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OVERVIEW MATLEON

The BRP’s appointed former management in February 2016 to assist with the wind-down of the
mpany and its assets. The team consists of a small group of skilled and knowledgeable individuals
o have been incentivised to maximise the value of the assets as well as to expedite the wind-down
process over the next 3 years.
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Asset Class 2 Non Strategic  Assets which can be sold as movable and operational assets.
Assets Examples: Pumps, Valves, Motors, Mud Guns, Cables, etc.

Items are catalogued and sold through the “Highveld Mall”, This

ensures a constant flow of cash from non complex sales.
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SCRAP SALES MATUSON

ASSOCIATES

Scrap Steel and related commodities/items:

(ntification of scrap bundles.

« Unused buildings, or other scrap metal is identified on site and centralised.
» Redundant or old equipment is passed through the workshop and tested to determine if
salvageable, if it is not it is scrapped.

The tender process for bundles:

« Items for sale are marketed to interested parties. This includes a data sheet and
photographs of the items.

* All tender offers are adjudicated based on value, time frame for payment and removal.

+ Once the tender is awarded, a pro forma invoice is generated for an upfront payment.

OOnce payment is received the material may be collected.
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NON STRATEGIC ASSETS - HIGHVELD MALL MATUSON

The main store area of the plant has been cleared and will be utilised for the sale of non core
@sets.
Process
« Assets collected around the site are all brought to the workshop, where they will be
inspected.
» A staff compliment has been retained to inspect, repair or clean up assets if value can be
extracted by doing so.
 All assets in working order will be cleaned, sorted, catalogued and dispatched to the main
stores area.
. All other assets will be separated and sold for scrap.
C/ All assets in the main store area are assigned a value based on the current book value of

the items. The selling price is based on 80% of current book value of the item.

10
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NON STRATEGIC ASSETS - HIGHVELD MALL CONT ~ MATUSON

= Progress:
O All areas in the store have been catalogued and form part of the catalogue that is distributed to the

interested parties

» All the loose spares in the different production plants are in process of being moved to the main
store where they are cleaned, sorted, catalogued and stacked with the items already moved to the
correct areas.

» The catalogue is updated with both new inventory after it has been cleaned up and after products

are being sold.

11
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MATUSON
ASSOCIATES

NON STRATEGIC ASSETS - HIGHVELD MALL
Catalogued Inventory (30 June 2016)

Wire, plastic, boards

\g V-belts, pulleys, chains, gearboxes
AZ, colls thrustors, elements, thermostats
Transport

Tools, Torches-cutting, Rope, Hoists
Temperature & pressure

Stee products
Safety Equipment

Refractories

Pumps, Fittings and vaives

Pipes, valves, bends, nipples, sockets, hoses

Qils, lubi , grease, ck is & sol

Non Asbestos Insulation Products

Motars, Carbon brushes

Miscellaneious Equipment

Locomotive Spares
Loadcell Accessories

Lighting - Lamps & fittings

Jack Hammer Spares
Indicator & recorders, Instrumentation Spares
Hydraulic Spares

Flat Products - Strip Mill

Flat Products - Plate Mill

Flame Detector Spares

Engineering Services

Electrical spares
Conveyor Equipment

Controllers - Programmable spares
Electrodes, welding wire & electrodes
Circuit breakers, sockets, transformers

\i Circuit breakers - Industries
Cables & Accessories

Bolts, nuts, screws and washers

Bearings, Seals, O-rings

Alarms system spares

Airconditioning Spares
Actuator Accessories

Abrasives, Gaskets, Packing

0.01%

o 2.24%
0.02%
weeEmmET 2.86%
poesed  1.72%
hosnmene  2.40%
s 0.95%

0.04%

e 2.23%
= 0.90%

= 0.57%
0.02%

E 0.15%
0.08%
0.05%

0.10%
0.02%
RN 1.99%
. 0.75%

RERRCERTE | 4.70%

0.03%
IS 2.51%
2.49%
R 0.60%
NN 1.42%

N 0.27%

W 0.39%

0.14%
PSR 4.00%
M 0.37%

P 0.49%
0.03%
™ 0.32%

™| 0.40%

RIS 5.40%

9.68%

JTTRA SR, 15.50%
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NON STRATEGIC ASSETS - HIGHVELD MALL

Plant specific spares will be
‘with the plant or once
~~plant has been
demolished/ broken down

Refractories —~ Discussions
were held with related
suppliers and negotiations

_ totake back some material
“~is.angoing

Refractories — A former
employee that managed
the Refractories has been
contracted to sell the items.

Transport service spares -
Not sold but used for

ongoing maintenance

Engineering spares ~ Spares
kept for ongoing

@tenance.
}
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Material Category

Value - 30/06/2016

Abrasives, Gaskets, Packing 502 355.78
Actuator Accessories 403 655.84
Airconditioning Spares 42 069.94
Alarms system spares 612 992.03
Bearings, Seals, O-rings 6791 694.63
Bolts, nuts, screws and washers 468 181.43
Cables & Accessories 5025 481.04
Circuit breakers - Industries 173431.44
Circuit breakers, sockets, transformers 496 253.46
Electrodes, welding wire & electrodes 345 189.65
Controllers - Programmable spares 1789900.79
Conveyor Equipment 755504.43
Electrical spares 3132 486.76
Engineering Services 3148589.39

41753.46

Al

”158 863.53

475686.34

939514.48

Indicator & recorders, Instrumentation Spares 2 497 304.90
Jack Hammer Spares 25067.14
Lighting - Lamps & fittings 123 202.99
Load cell Accessories 67 187.20
Locomotive Spares 99131.99
Miscellaneous Equipment 193 755.99
Motors, Carbon brushes 5911085.92
Non Asbestos Insulation Products 21759.44
Oils, lubricants, grease, chemicals & solvents 714 355.27
Pipes, valves, bends, nipples, sockets, hoses 1127 426.90
Pumps, Fittings and valves 2802173.97
Refractories o 42 807 090.98
Safety Equipment 54 857.23
Steel products 1192029.11
Temperature & pressure 313079043
Tools, Torches-cutting, Rope, Hoists 2 158 288.06
Transport 3589276.98
Valves, coils thrusters, elements, thermastats 24 673.05
V-belts, pulleys, chains, gearboxes 2816 789.22
Wire, plastic, boards 11128.00
Total stock value 125670 979.21
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NON STRATEGIC ASSETS - HIGHVELD MALL

ELECTRICAL, MECHANICAL &
ENGINEERING SPARES & TOOL

Highveld Stesl and Vanadium is making available all
redundant stores stock and consumables to the public
and businesses within tha industry from the 6* of July
2016;

* Elscirical cable, motors, swiichgear, contactors
* Gearboxas * Overhsad cranss, hoists &
* Steal wire rope * Pumps * Refractory bricks &
consumables * Engineering tools * Bolts & nuts
*Welding and cutling equipmant
* LDV & Esrthmoving equipment.

Visit our premises at Old Pretorla Road, eMalahlenl,

next to the N4. For more information

dacques on +27 76 953 4137 or via email
(ﬂw ighveld.co.za,

Full payment for Remsa on the day of the sale. No cash
will ba sccsptod on aite. Free of exchangs. VAT will be
payabls on ail tems,

14
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MATUSON
ASSOCIATES

Marketing

Adverts were published in both the Sunday Times and Rapport
business sections on Sunday the 26 June 2016.

The second advert in the Sunday Times was published on Sunday, 3
July 2016.

Adverts in the local newspapers were published on Tuesday, 5 July
2016 and Thursday, 7 July 2016 and from 11 July 2016 a digital
advert will run in the electronic copy of the local newspapers.

An SMS will be sent to former employees to ensure they are aware
of the opportunity to purchase tools and other items from
Highveld.

An advert was also placed on the Junk Mail website.

The advert is being emailed to all potential customers regarding
items they might be interested in.

A database is being maintained for all interested parties and
customers who have purchased from the stores.

Creditors who are interested in purchasing any non strategic assets
are requested to contact Michelle Scruse on
mscruse@matusonassociates.co.za

~
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STRATEGIC ASSETS MALUSON

Equipment |Descriptior

it‘atriptions written and in discussion with potential investors '

v._adium Titanium Resource Iron recoveries

Training centre » " [Complete training centre

Iron plant no.2 0SB arc furnace with kiln 11,12,13
STM Structural steel production plant
Lime Fe Resource Sell lime from dump

Vanadium Titanium Resource Titanium resource

Specification will be completed by July 2016 ‘
IRM Tippler No.1 Complete unit

Iron plant no.1 Furnace 5&6 with kiln 4,5,6,7 & 8

Machine shop Medium duty side of central workshops
Heavy duty shop Heavy duty side of central workshops

Kiln 1 Complete kiln unit {From Pf to clean gas stack)
Kiln 2 Complete kiln unit (From Pf to clean gas stack)
Kiln 3 Complete kiln unit (From Pf to clean gas stack)
C 9 Complete kiln unit (From Pf to clean gas stack)
Kiln 10 Complete kiln unit (From Pf to clean gas stack)
Segment shop Steel plant segment repair shop

Compressors EHV 1&2 Complete compressor (Coopers x 3)

Roll shop Complete refurbished landis roll grinder
Vanadium plant Crushing and screening plant

Saompressor house Steelworks Complete compressor (Centacs x 2)







