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Evraz Highveld News

2010 FINANCIAL RESULTS ANNOUNCED

Strong strategy going forward to
improve productivity and ef ciency

Evraz Highveld s annual nancial
results were announced on

17 March 2011- detailing 2010
as a very challenging year.

In their presentation to analysts and
media in Johannesburg and later in
Cape Town, the CEO Scott MacDonald
and FD Bernie de Beer focused on six
key areas in their review of 2010:

Key nancial indicators were:
2010

EBITDA loss of R263 million
Headline loss of R383 million
Operating loss of R823 million

A TWO-STAGE STRATEGIC
APPROACH

CEO Scott MacDonald is
leading Evraz Highveld s
two-stage strategic approach to
improve Evraz Highveld s
performance. Whilst we will
always be at the mercy of
market conditions, there are
actions we can take to ensure that
our productivity and ef ciencies
are vastly improved,

says MacDonald.

Stage 1 focuses on the
implementation of a robust
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2009
Positive EBITDA of R477 million
Earnings of R167 million

1. Health and Safety

Safety has been identi ed as the top
priority of the Company.

Stringent action plans have been
putin place to reduce the number of
incidents.

2.Key nancials

The main contributors to the R823
million operating loss were:

the 13% strengthening of
the Rand;

Operating pro tof R192 million

commercial plan linked to a
quantum leap in productivity
and ef ciency driven by high
levels of customer service with
95% on time delivery. Stage
2 sees the implementation

of signi cant CAPEX plans
focusing on manufacturing to
further enhance the
achievements of Stagel.

Our strategy is to focus on
safety and health and overall
business improvement,

MacDonald concludes.
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impairment of R230
million for the channel

induction furnace;

substantial increase in
energy costs;

additional maintenance costs; and
an increase in provisions.
3. Operations

Casted steel output was less than
planned mainly as a result of
disruptions in the gas supply and
operational shutdowns.

4. Markets

Domestic steel sales volumes increased
by 8%. Export sales volumes of both
structurals and at-rolled products
increased signi cantly. However,
imports into SA continue to increase.

5. Granting of new order mining rights

The Department of Mineral Resources
(DMR) granted the Company s
application for the conversion of old
order mining rights on 28 January 2011,
which will bring about the nalisation
of the empowerment transaction with
Umnotho weSizwe.

6. Outlook

There are indications of market

improvement as demand and prices

pick up. A strong strategy is required

to capitalise on this which is being
nalised.

Picture: Scott MacDonald,
Evraz Highveld CEO

— EVRAZ EVRAZ HIGHVELD

STEEL AND VANADIUM



The rst ever presentation of the
Evraz Highveld Business Overview
Programme took place on 15 and 16
February 2011 at The Central Train-
ing Unit. This two day tailor-made
programme is an initiative aimed at
integrating recently appointed Senior
Managers into Evraz Highveld and
Evraz Group and to share the
Company s strategy and objectives.

In this interactive programme,
departmental heads are given the
opportunity to share their
divisions vision, strategy, struc-
ture and goals with the delegates.

Evraz Highveld also has several Induc-
tion Programmes that are offered to
on-boarding incumbents to ensure
the effective integration of employees
into or across the organisation for the
bene t of both the individual and the
organisation. It is during this type of
induction that employees get to know
each other and about the organisa-
tion s culture and values, physical
work environment, employee rights
and responsibilities along with key
business processes.

The launch of this programme was a
success and will in future be rolled out
to include other management levels
and shop stewards.
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From left to right (standing): Malcom Simpson (General Manager Projects),
Mandla Mabele (Shift Manager), Khethani Mphaphuli (Manager Continuous Cast-

ing), Jerry Molefe (General Manager HR), Peter Suchanek (Steel Technologist),
Mandla Ndlozi (Manager Health & Safety), Sipho Sibeko (Project Manager), Mylin

Pather (Senior Metallurgist), Xolani Hlakanyana (Section Manager Reporting).

From left to right (sitting): Natasha Thomas (Unit Manager Legal Services), Sindi

Nsele (Unit Manager Investor Relations), Ke Iwe Mothupi (Manager Procurement

& Stores), Thabisile Mchunu (Manager Transformation), Farhana Rahaman (Unit

Manager Treasury), Marelie Greyling (Head Remuneration).

CREATING A POSITIVE
TRAINING ENVIRONMENT

Evraz Highveld is committed to creat-
ing a training environment in which
students of ability and application
can develop rewarding careers at all
levels in the engineering and related

elds. Over the past 35-40 years
Evraz Highveld has consistently given
bursaries to students studying in the
Engineering elds.

Of the bursars that completed their
degrees with Evraz Highveld, the ma-
jority were appointed as Engineers-
in-training (EITS). We have a number
of bursars that with their exquisite
performance and hard work went on
further to be appointed as Technical
Assistants or Junior Engineers and
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went on to make their way up the
corporate ladder.

Currently Evraz Highveld has 19
Bursars and 10 EITs across the metal-
lurgical, mechanical and electrical
engineering elds, and it is our goal
to increase the bursary opportunities
for more students that would like to
pursue their careers in Engineering.

At a recent function Pavel Tatyanin,
Senior Vice President and Head of
International Business, and Ms Nata-
lia lonova, Vice President for Human
Capital, encouraged the bursars and
EITs to achieve the best of their ability
during their studies and training.
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FROM MAPOCHS

MAPOCHS RETAINS OHSAS

18001 CERTIFICATE

Global leader in independent testing
and assessment services, T V
Rheinland, has reawarded Mapochs
Mine its OHSAS 18001 certi cate
following an audit on 17 and 18
January 2011.

It is imperative that even though
the certi cate was retained,

we continually look at ways of
improving the system. Identifying
gaps and focussing on them will
assist us in reducing incidents and
accidents, as well as minimising
occupational diseases of employees
at the Mine. This is particularly
important in light of the ve
nonconformities recorded against
the Mine.

We must continue to strive for a safe

and healthy workplace that we can all

be proud to come to every day.
Let us continue in the spirit of

Re mmogo on occupational health
and safety matters as well!
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to the implementation of Local Eco-
nomic Development (LED) projects in
the Roossenkal community. The rst
of these projects is the Roossenekal
Agricultural and Hydroponics Com-
munity Development Project which
will focus on job creation and enter-
prise creation through the establish-
ment of an Agricultural-Hydroponics
development hub. The second project
is Project Restore which will see

the establishment of an indigenous
nursery for rehabilitation of Mapochs
Mine and other mines.

Both projects will establish other
downstream community based
economic industries, which will
further create jobs and income
streams for the community.

The Department of Mineral Resources
(DMR) granted Evraz Highveld s
application for the conversion of its
old order mining rights on 28 January
2011. The formal process of notarial
execution and registration is expected
to be completed within the rst half
of this year. This will bring about

the nalisation of the empowerment
transaction with Umnotho weSizwe
for the Mapochs Mine.

More good news is that the Roos-
senekal community will bene t from
the establishment of the Mapochs
Mine Community Trust, whereby
3% of the mine s equity will be
given to the Roossenkal Community.
The Trust will administer dividends

received from the Mapochs Mine
through the execution of poverty
alleviation and social upliftment proj-
ects for the bene t of the community.
Not only will the community receive

On 7 December 2010, Evraz Highveld substantial bene ts from the imple-
representatives met with key leaders mer_mtatlon OitheMapochsMINEIEED
and of cials of the Roossenekal com-  ProJects, U 215D e UE JEEees
munity, and on 14 December, with e ST 37

about 200 people from the broader

Roossenekal community,
to bring a message of good
news.

During the meetings
the community leaders
expressed their

sincere gratitude to
Evraz Highveld for
bringing such new
found hope to an
impoverished
community.

These meetings, and the
meeting with employee union
leaders of Mapochs Mine on
15 December, were to discuss
the Company s commitment
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